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PROGRAMME OUTLINE

DAY 1 (9am - 5pm) DAY 2 (9am - 5pm)
Module 1: Setting the Agenda for Change Module 7: Applicable Change Process Model
« Drivers of Change: The Change Experience * Change Tools - Kurt Lewin’s Classical Model
» Managing Discontinuous Change » Sacio-technical Terms
» The Organisation Development (OD) School
Module 3: Implementing Change Successfully |+ The Learning Organisation
» Corporate Change Model « Lean Thinking
« Scenario Planning * Business Process Re-engineering
» The Impact of Culture on Strategy » Best Practice
Development and Learning « High-performance Work Organisation
Module 2: Understanding Change Module 6: Measuring and Evaluating Change
» Understanding Corporate Culture « Criteria of Corporate Change
* Defining Strategic Thinking « Balanced Scorecard
Module 4: The Change Process Module 8: Change Model that Successful
« Different Levels of Organisational Change Companies Use
* Forces of Change » Case Study: Toyota Successful Changes
» Case Study: Volvo Team Approach
Module 5: Leading Change  Case Study: Viking Sewing Machine
» Charismatic Change Agent » Case Study: Vidal Hair
» Coaching Change Agent + Case Study: Using HRM Changes: University of
» Stories Approach Southern Queensland, Australia
+ Management Roles » Case Study: Siemens
» Case Study: How Companies Fail at Change
» Case Study: TM Net

KEY TAKE-AWAYS

- Strengthen your change management leadership skills

- Explore the challenges of implementing organisational change

- Minimise the resistance to change

- Prepare effectively for challenges ahead

- Discover the tools. frameworks and concepts of change

- Learn how to lead the development of an effective change process

Change is The Only Constant...

For organisations in the twenty-first century, globalisation, the emergence of new technologies
and high stakeholder expectations have pressured traditional management for continual
change and improvement. At all levels in organisations, leading change has become an
important part of the manager’s role. A successful manager needs not only to lead, but more
crucially to adapt to and to execute changes.

Leading Organisational Change believes that the key to successful change is, and has always
been, the people. The most valuable tool in implementing change is an open mind and this
course will challenge the participants to re-evaluate their own methods of thinking about and
executing change, with an emphasis on the manifold emotional and interpersonal facets and
dimensions involved in the process. This two-day seminar will enable managers and leaders to
address the changes, as well as the processes and implementations needed for change. Using
interactive case studies, the seminar also leads participants to examine the tools,
frameworks, and ideas for effective leadership of change initiatives.






