KDU Management Development Centre

KL Centre: Level 19 and Level 20, Block 3A, Plaza Sentral, Jalan Stesen 5, Kuala Lumpur Sentral,
50470 Kuala Lumpur. Tel: 603 2273 8286 Fax: 603 2273 5933

Penang Centre: 11th Floor, Wisma TNB, No. 30, Jalan Anson, 10400 Penang Tel : 604 228 7098
Fax : 604 228 7096

Email: start@kmdc.com.my

Website: www.kmdc.com.my

MANAGEMENT DEVELOPMENT PROGRAMMES

Course Title

Course Code

Course Overview

Target Audience

Selected Session Topics

Key Take-Away

P

THE LEADERSHIP JOURNEY: CREATING & DEVELOPING YOUR
LEADERSHIP

PD: TLJ:C&DYL

The Leadership Journey provides an in-depth experience for developing our
success as a leader — not only in our current position but in the journey beyond.
Through a variety of approaches, the course draws out and builds on
participants’ leadership capabilities. Participants will examine and integrate

the insights they have gained into their own leadership style and behaviour.
This course will also help prepare participants for future leadership challenges
—including addressing their potential “derailers.”

The course is designed for executives who want to enhance their effectiveness
as strategic leaders. Senior and high-potential managers from the private,
public and non-profit sectors are welcome. The course is particularly helpful
for executives who are expanding the scope of their leadership or want to
prepare for next-level challenges.

- Seizing leadership opportunities

- Thinking, depicting and enacting leadership
- Leadership in practice

- Leadership and history

- Discover ways to challenge, expand, and renew as a new leader.

- Deepen the understanding of the leadership function — and its demands.

- Increase ability to prepare for, navigate through, and learn from great
leadership moments.

- Strengthen effectiveness in building key leader/follower relations as well as
outstanding teams.
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