KDU Management Development Centre

KL Centre: Level 19 and Level 20, Block 3A, Plaza Sentral, Jalan Stesen 5, Kuala Lumpur Sentral,
50470 Kuala Lumpur. Tel: 603 2273 8286 Fax: 603 2273 5933

Penang Centre: 11th Floor, Wisma TNB, No. 30, Jalan Anson, 10400 Penang Tel : 604 228 7098
Fax : 604 228 7096

Email: start@kmdc.com.my

Website: www.kmdc.com.my

MANAGEMENT DEVELOPMENT PROGRAMMES

ESSENTIALS OF MANAGEMENT
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This course has been designed for new managers or soon to be promoted
managers to consider the many different skills required to successfully manage
other people. Essentials of Management examines different areas of
management to give participants the confidence and ability to manage their
team effectively to ensure company, team and individual goals are met —
increasing motivation and developing the skills of the team.

Newly promoted or soon to be promoted Managers from all disciplines.

The Manager’s Role
* How do we define successful management?
* What is expected of you?
* Which styles of management work best?
Role Clarity
* Setting clear performance standards
* Agreeing SMART goals and objectives
» Effective delegation
Dealing with ‘difficult’ Situations
* Understanding triggers leading to ‘difficult’ Behaviour
* Resolving performance issues
* Motivating Individuals
Personal Management
* Managing own time to enable team development
* Verbal and non-verbal communication
* Assessing how the Manager’s behaviour impacts on the team

Ability to understand the Manager’s role and how it impacts on the team’s
performance.

Learn to identify different styles of management.

Know what team and others expect from you.

Learn how to deal with ‘difficult’ people and ‘difficult’ situation.

Learn how to feel comfortable delegating.

Learn how to deliver effective feedback on a regular basis.
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