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Course Title
Course Code

Course Overview

Target Audience

Selected Session Topics

Key Take-Away

7 SUCCESS INGREDIENTS FOR PROJECT MANAGEMENT (POI)
IT: 7SIPM

This course will provide participants with an extended scope of Project
Management. At the end of the course, participants will have a better
understanding on Project Management and implementation and its
responsibility on project delivery.

Project Managers (with at least 3 years experience); Application Systems
developers/Implementers; Business Owners of PMC Companies; Business
Process Improvement Change Agents

- The expanded scope

- Project ID and Appraisal

- Risk and Budgeting

- Definition/Organisation and Approval
- Planning and Implementation

- Monitoring

- Handover and Closure

- The 7 Success Ingredients

- Understanding PM Imperatives/Responsibilities
- Project delivery
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