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P

MANAGING COMPLEX INFORMATION TECHNOLOGY PROJECTS™ —
LEVEL 1

IT: MCITP-L1

This course is designed for IT Professionals engaged in IT related project
management works, IT Solution Providers and End User Organisations. It
maps the 9 Knowledge Areas of Project Management Body of Knowledge from
PMI to IT specific scenarios. Participants will be exposed to various
workshops aimed to enhance their understanding of the topic and to develop a
Project Master for a Complex IT Project.

Project Managers; Project Office Personnel; System Analysts; Project
Sponsors; Software Developer; End User Representative; and other Project
team members who wish to learn more about how IT Projects are being
managed.

- The Project Management Framework

- The Project Integration Management

- Managing Scope, Time, Cost & Quality

- Managing Human Resource, Communication Risk & Procurement
- Participants Deliverables

- Summary and Project Manager’'s Resources

- Have a better understanding of Project Management Institute’s Project
Management Body of Knowledge (PIMBOK)

- Acquire the unique skills requirements in managing IT Project.

- Understand the interaction of various Project Management processes.
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